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I 5" September 2008

Dear Financial Secretary
Repair Grants for Places of Worship in England (RGPOW)

| am writing to you about the procurement of professional advisers for repair projects grant
aided under this scheme. This letter is to clarify what this means for applicants that accept a
RGPOW grant.

English Heritage runs the scheme in partnership with the Heritage Lottery Fund. We have
relaunched the scheme for the next three years with a number of small improvements following
feedback from applicants and after the successful consultation on the HLF priorities for the next
five years which endorsed the fundamental aims and priorities of the scheme. The most
significant change is that we have had to introduce a new condition to require open
competition for both the professional services and works contracts. This means that the
professional services of the architect or surveyor who is to specify and supervise the project
must be openly tendered, as well as the contract for the repair works themselves.

[t is often the case, however, that an applicant has appointed a professional adviser prior to the
receipt of a grant offer; perhaps even prior to making the application. In this situation the
applicant will be required to demonstrate, in the form of a letter, why the person appointed is
the most appropriate person to undertake the work. This letter, which must be sent to English
Heritage with the signed grant contract (or earlier), should confirm that the appointed adviser is
conservation accredited and then give reasons for the appointment. These might include, for
example, that they have a long association with the building and therefore know and understand
it well, that they have significant experience of the type and nature of the building, that they
have significant experience of the nature of the works, or other relevant factors.

In cases where the professional adviser has not been appointed before offer or before the grant
application is made, the procurement of the relevant advisor should be tendered in a way that is
open to as wide a group of potential advisers as possible. This means that the applicant will
need to show how they have approached their chosen appointment process and demonstrate
that it was open to all who might wish to tender and was completed and assessed in a fair way.
There are several means of advertising open tendering but the English Heritage website will
provide access to a free internet route for use by applicants if they wish.
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[image: image2.jpg]In the event that grant Is offered 1o a very large project wnereby, In conjunction with the LISted
Places of Worship grant and any other public funding, the total public funding is over 50% and
the professional fees are estimated at £1 15,000 or more, a more detailed tender process is
required in every case. Should a project meet this limit, the applicant should contact English
Heritage at the earliest opportunity to ensure that the tender requirements can be fully
understood and undertaken as soon as possible.

If churches contact you for advice on this or any other aspect of the RGPOW scheme that you
are unable to answer, please encourage them to contact their regional EH Office where staff
should be able to help.

| am also writing in similar terms to representatives of other denominations and faiths.

Yours faithfully

/

MM {/(QQ‘Z}@/VJ

Russell Walters
Head of Operations, Planning & Development Group
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