
 

 

TERMS OF REFERENCE 

FOR THE  

FAITH & JUSTICE COMMISSION 
OF THE CATHOLIC DIOCESE OF LANCASTER 

March 2014 

 
 

A. Introduction 

1. The Faith and Justice Commission is a body established by the Catholic Diocese of 

Lancaster, whose members are appointed by the Bishop of Lancaster, to act on his 

behalf, and on behalf of the Diocesan Trustees in matters pertaining to issues of 

faith and justice.  

2. The Faith and Justice Commission (hereafter called ‘the Commission’) is charged 

with advising the Bishop in his developing a strategic diocesan vision for raising 

awareness of a broad range of issues where faith has direct ramifications to justice, 

charity and peace, based on the teaching of the Catholic Church.  

3. The Commission is also charged with encouraging, celebrating and sharing best 

practice among the diocesan community in recognizing how parishes, university 

chaplaincies, schools, colleges and individuals can and do already put faith into 

action in practical ways. 

 

B. Membership 

1. The Bishop will be President of the Commission and shall appoint a Chairperson, 

who will ensure that the Commission acts in accordance with its Terms of 

Reference. 

2. The Bishop will appoint all the members of the Commission, who will serve for a 

period of three years, after which the Bishop will review individual membership. 

3. The membership of the Commission will be drawn from various parts of the 

Diocese and may also include individuals with relevant expertise in specific areas. 

4. The Commission should consist of no fewer than eight members and should meet 

at least four times each year.  

5. A Treasurer and Secretary shall be appointed by the Bishop - in consultation with 

the Chairperson. The Treasurer and Secretary can be voting members of the 

Commission. 

6. The President may dissolve the Commission at any time and may also ask 

individual members to step down from the Commission at any time with good 

reason. 



 

 

7. In the case of ‘Sede Vacante’ the Commission will continue to function - unless 

dissolved by the Diocesan Administrator. 

8. The Commission may establish a steering group, advisory sub-groups or working 

parties. 

9. The Commission may appoint, after written approval from the Diocesan Trustees, a 

member of staff, who will be an employee of the Diocese of Lancaster under its 

usual employee terms and conditions. The Bishop will appoint a line-manager for 

this employee. Formal appraisal will take place annually and a Job Description will 

be in place for this employee. 
 

 

C. Function and Task of the Commission 

Social justice comes about where the inalienable dignity of every person is respected and the 

resulting rights are safeguarded and championed without reservation. Among these is also 

the right to active participation in the political, economic and cultural life of the society.  
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The Commission will: 

1. Actively promote and publicize, throughout the entire diocesan community, how 

faith in Christ Jesus is being lived-out through the exercise of justice, peace, love 

and charity. 

2. Encourage the fostering of Christ’s love, expressed in new practical ways in the 

Diocese amongst the poor, the oppressed, the marginalized and the vulnerable. 

3. Provide training, workshops and diocesan conferences which promote 1 & 2 above, 

according to our Catholic Faith and tradition. 

4. Advise the Bishop on social justice issues by being an authentic Catholic prophetic 

voice with reference to the social teaching of the Church - including the right to life, 

dignity of the human person and the care of creation. 

5. Collaborate with and draw-on the work and experience of other Catholic and 

ecumenical organisations, both local and national. 

6. Promote the conversion of all in accordance with the Gospel, Church teaching, the 

dignity of the human person and a care for the common good. 
 

 

Operational Protocols for Meetings:  

1.  The Quorum for meetings shall be no fewer than half of the members of the 

Commission. 

2.   The Commission may invite up to two persons to attend any one meeting as (an) 

observer(s) without the power to vote. 

3.   Members are required to declare any conflicts of interests at the beginning of each 

meeting. 

4.   At each meeting of the Commission the development worker and the treasurer shall 

each present a report. 

5.   A simple majority vote of those present can decide a question, with many matters 

being settled by consensus. In the event of a split decision the Chairperson has a 



 

 

casting vote. 

6.   An Annual General Meeting shall be held each year (not being more than fifteen 

months after the holding of the preceding Annual General Meeting). Annual 

reports of the work of the Commission and its finances shall be prepared for this 

meeting, with a copy being sent to the Secretary to the Diocesan Trustees.  

7.   A special meeting of the Commission may be called by the Chairperson, giving 

seven days clear notice in writing. The President can call a meeting of the 

Commission at any time. 

8.   The Commission must ensure that the minutes of its meetings be taken. Draft 

minutes, first approved by the Chairperson of the Commission wherever possible, 

must be sent to the Bishop no later than 14 days after the date of the meeting of the 

Commission. 

9.   At each meeting the Commission must approve the minutes of the previous 

meeting, with such changes as may be agreed, the Chairperson must sign those 

minutes. 

10. The Commission will advise the Trustees, via the Diocesan Financial Administrator, 

of any serious incident that needs to be reported to the Charity Commission as and 

when any incident arises. 

 

Facility for Review: 
 

These Terms of Reference have been approved by the Diocesan Trustees and are to be 

reviewed annually each April (as from April 2015) by the Bishop and Diocesan Trustees. 

 
 Michael G Campbell OSA 
Bishop of Lancaster 
 
Date: 13 March 2014 
 

Notary:  

 
Rev R Billing, 
Bishop’s Secretary 

 


